Case Study: 92 West Luxury Apartments - Proposal for Luxury Pet Concierge Services

Client Overview: 92 West is a distinguished luxury apartment complex located in the heart of Buckhead,
Atlanta. Known for its exclusive amenities and upscale living experience, 92 West aims to attract and
retain discerning residents who seek both comfort and community.

Objective: The primary objective of this proposal is to introduce Luxury Pet Concierge Services to
enhance resident satisfaction and engagement, capitalizing on the increasing demand for pet-friendly
amenities in the multi-family housing market.

The Opportunity: With over 50% of all renters and homebuyers owning pets, offering pet services has
emerged as a key differentiator for residential properties. The introduction of these services aims to:

e Improve Resident Satisfaction: Enhance the living experience for pet owners.

e Create a Sense of Community: Foster connections among residents through shared pet-related
activities.

e Increase Revenue: Position 92 West as a desirable option for prospective residents, ultimately driving
up demand.

The Solution: To address these objectives, we propose the implementation of Bark Fifth Avenue’s upscale
Concierge Services tailored for pets. Key offerings will include:

Grooming and Spa Services: On-site or in-home grooming for pets.

Personal Shopping: Customized pet product shopping.

Chauffeur Service: Transportation for pets to and from appointments.

Home Visits: Regular check-ins for pets during the day.

Medications Management: Ensuring pets receive necessary medications.

Holistic Veterinary Services: Access to a holistic veterinarian and chiropractic care.
Acupuncture and K-Laser Therapy: Alternative therapies for pet health.

Rationale: 92 West is well-positioned as a luxury residence; however, competition is growing in the
residential market, particularly in pet-friendly services. Studies indicate that:

e 50% of renters are more likely to choose residences with pet services.
e Pet owners in residences with these conveniences are 10 times more likely to remain for five years or
more, fostering a strong community atmosphere.

By offering these in-demand services, 92 West can not only meet the needs of prospective residents but
also increase its appeal and revenue potential. Additionally, properties that provide such amenities can
command higher rents, enhancing overall profitability.

Implementation Strategy:

e Training and Support: Comprehensive training for staff to confidently present these services to current
and potential residents.

e Marketing Campaign: A strategic marketing initiative to promote the new services, utilizing both
digital platforms and on-site events to generate buzz.

Expected Results

e Increased Resident Satisfaction: Enhanced living experience leading to higher retention rates.

Community Engagement: A rise in resident interactions and participation in pet-related activities.

e Revenue Growth: Anticipated 20% increase in occupancy rates driven by the appeal of luxury pet
amenities.

Conclusion: By integrating Luxury Pet Concierge Services into the offerings at 92 West, the complex can
differentiate itself in a competitive market, improve resident satisfaction, and increase revenue. This



proposal presents a forward-thinking approach to property management that aligns with contemporary
living trends, ensuring that 92 West remains a premier destination for luxury living in Buckhead.
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