
Case Study: Luxury Pet Brand – Duke and Dutchess

Client: Duke and DutchessIndustry: Luxury Pet ProductsProject Duration: 12 monthsObjective: Build 
brand awareness and position Duke and Dutchess as a premium brand for discerning pet owners.

Background:

Duke and Dutchess are an emerging luxury pet brand specializing in high-end pet accessories, luxury 
apparel, and bespoke carriers. With a mission to offer pet owners premium, handcrafted products, the 
brand focuses on craftsmanship, sustainability, and aesthetic appeal. As the market for pet products is 
expanding rapidly, the brand sought to distinguish itself  in an increasingly competitive space by targeting 
affluent, style-conscious pet owners who view their pets as extensions of their own lifestyles.

The client approached me to design a public relations campaign that would boost brand visibility and 
establish Duke and Dutchess as the go-to luxury brand for pet lovers who demand nothing but the best for 
their pets.

Challenges:

Strategy:

Results:

1.  Market Saturation: The luxury pet product market has seen significant growth, making it difficult for 
new brands to stand out.

2.  Limited Brand Recognition: Although the products were exceptional, the brand had low visibility in 
high-income consumer segments.

3.  Niche Target Audience: Duke and Dutchess’s target audience was highly selective, requiring a focused 
strategy to capture the attention of pet owners willing to pay a premium.

1.  Media Relations and Influencer Partnerships: We identified top-tier lifestyle, luxury, and pet 
publications to pitch stories highlighting Duke and Dutchess's unique value proposition. To create 
buzz, we engaged influencers and celebrities known for their luxury lifestyles and passion for pets, 
arranging product seeding and exclusive collaborations.

2.  Event Activation: A luxurious pet-themed launch event was held in a high-end location, combining a 
pet fashion show with gourmet treats for pets and their owners. Attendees included media, 
influencers, and select VIP customers, creating a sense of exclusivity and offering the perfect photo 
opportunity for social media.

3.  Content Creation and Social Media: I developed a strong social media campaign with professional 
imagery of Duke and Dutchess products, aligning them with luxury lifestyle aesthetics. High-quality 
videos featuring pets dressed in Duke and Dutchess products were shared across platforms to engage 
affluent pet owners.

4.  Celebrity Endorsements: The brand aligned itself  with A-list celebrity influencers who were passionate 
about pets, providing custom-made products for their pets. This led to organic mentions and posts on 
social media, amplifying the brand’s reach.

5.  Partnerships with Luxury Retailers: I facilitated partnerships with premium retail outlets, where Duke 
and Dutchess products were showcased alongside other luxury brands. This increased visibility and 
reinforced the brand’s luxury positioning.



Conclusion:

The PR campaign successfully elevated Duke and Dutchess from a relatively unknown brand to a top 
leader in the luxury pet product industry. By utilizing strategic media relations, influencer partnerships, 
and high-profile events, we were able to position the brand as a premium choice for pet owners who want 
to indulge their pets with the very best.

1.  Increased Media Coverage: Within the first three months, Duke and Dutchess secured coverage in 
over 8 luxury and lifestyle publications, including PetAge, Pet Business, and Pets+. This exposure 
helped drive traffic to the brand’s website by 45%.

2.  Social Media Growth: The brand's social media following increased by 250%, with engagement rates 
rising by 35%. Posts from influencers and customers who participated in the product seeding 
campaign garnered thousands of views, placing Duke and Dutchess in the spotlight.

3.  Retail Partnerships: The brand established strategic partnerships with three luxury department stores 
and online retailers, increasing its distribution footprint and boosting revenue by 30%.

4.  Event Success: The launch event received widespread media attention, with coverage in pet blogs, 
local news, and luxury magazines. Over 250 attendees, including prominent figures in the pet industry, 
attended the event, generating significant word-of-mouth buzz.

5.  Brand Recognition: By the end of the campaign, Duke and Dutchess was recognized as one of the top 
new luxury pet brands, receiving multiple awards for innovation and design in the pet accessory 
market. Customer surveys showed a 70% increase in brand recognition among high-income pet 
owners.


